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WIEAKENDOIS

EIpPICYEESISaVIF:
e Stress — m/ajor proBIenZ&é‘once, N O\

e Untreated (and un-diagnosed) physical & mental '
health problems especially — depressmﬁ‘and anX|ety

/ e Morale at an all-time low (
o‘"‘PrevaIence\of chronic health conditions |

e Inability to accurately measure lost work time and
productivity.

e Concern aboUtiadingWworkiereerand future human
capital ;

o Inability (0) 66 Are datalpbetween DOE sites

e Lack of open communication and data s aring
(./betw companies and organizations within DOE
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REIEVanEENOIRIDOLE

o Critical skills analysis / \‘ s
e Mission readiness ~—
/ e Focus on;safety and sechlrity

e Links human capital and workforce readiness anél
sustainability initiatives with health and
productivity o

e Provided datalandfrespERSESHto guestions
included in'policiesiandiauides (i.e. 851, 350.1)

What are we waiting for?
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~ Top 10: Total Medical, Pharma & Lost Productivity

— per 1000/FTEs —
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2 LinkterSaiicty s ARMEXampIe

“ALCOA | " / s

e Dow Jones Sustainability Index (7 years),
e Balanced scorecard approach

/e 2020 Framework Health Goals
e Focus on Educing occupational’illnesses & injuries
e Focus on a Culture ofi Health®

) 90one year prior: \ P




Conceptual Model of H&P Management ‘
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summex, L. AJHP 2005 March-April; 19(4): 1-8

Economic Return
Health plan costs
Sick leave costs
Workers’comp costs
Disability costs

Presenteeism

Non-Economic Return
Decision quality

Stamina & Resilience
Inter-personal skills
Positive attitude

Strength & flexibility
Company loyalty

Morale

Recruitment

Retention

Turnover
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e S et s O PEGITaNGCE
: Uestigninlire (ml2C)
& Harvard Medical S’CI:Z(/f and WHO B =
e Validation studies undertaken in 1997-98
o Im :)Iemented I 23 countries \ A J

e Over 500 OO completed HPQ worIdW|de
e HPQ-Select

e Next generation ol H PO




Pata EolIection ana

Conlfle/enitiz)llny

o Workplace Invegtm(eﬁf | \\E/

g

T Work Sit§ Samplmg a|7d Promotion:

° Confidehtia It

e Data AnalysisfandiValiaity;




DIEGE ESTLONEOINPARIES

.mrl _) Iflorlzll Eslgorzitories

| l N ~
o Collect data qmckly E:/ﬁonﬁden ially "

e Build database ware use & benchmark without
. competition using aggregate data mthTSBTenUal to
“ link to additional databases \ /

o Develop strategically- focused programs that also

Provides a data-driven mechanism to fully understand
crltlcal Skl||S —this Is separate from product|V|t :




e Short-Term ’ / ..
e Identify critical needs & compare withwustry =
- sector, 7 |
/ . @ Integral:e health, safety & productivity. data J

s DeveIQ;drateglc programs to reduce rlsks

e Demons Nt to employees




k2 RECOMMENEEL INEXIISIEPS

e Survey -’ / . O | &
e HPQ-Select baseline survey — FY-2010
Ve °3-4 D(%E 5|tes (Lis eglready conﬁrlined) f

-

e Researc




POIRESTIONRENERIENR

~ e As you plan for t g’ei workforce of B
tomorrow, you cannot neglect\th\ "“"*?
/ workforge you have today. ].
\

e Healthiand weII-belng can be modified
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O Moreniermation Contact
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